SALADO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
MINUTES

Regular Meeting
5:00 pm
April 25, 2016

Salado Public Library
1151 N Main St
Salado, Texas 76571

1. Declaration of quorum and call to order: Meeting opened at 5:00 pm
with Connie Cryar, Diane Hodyniak, Bill Kinnison, Jeanie Lively,
Maurine Nathanson and Sara Pettijohn present.
2. Public Forum (limited to five minutes per speaker): N/A
3. Secretary's report and reading of amended agenda for 3/28: Minutes
were approved by consensus of Board.
4. Treasurer's Report: See Attachment 1.
5. Review, update and approve Investment Policy and Strategy
Document: The Board unanimously approved the Investment Policy
and Strategy Document. See Attachment 2.
6. Director' Report: Library Director Jeanie Lively presented the Director's
Report. The Board approved free printing for students' homework
pages. See Attachment 3 for report.
7. Space Utilization update: Bids for renovation are being received at this
time, and detailed designs are being submitted to interested
contractors. The Board approved parking lot striping bid. See
Attachment 4.
8. Friends of the Library Report: The Friends did not meet in April; report
expected after Friends Board meeting in May.
9. Agenda items for May Board Meeting: Swearing in of the Board
members will take place before the meeting begins, and officers will be
elected at the meeting. Conflict of interest statements will be signed by
all Board members.
10. Adjourn: Meeting adjourned at 5:47 pm.
Submitted by Connie Cryar, April 26, 2016.
We reserve the right to adjourn to executive session during meeting. Next
meeting: May 23, 2016, 5:00 pm.

Library Director’s Report April 2016
1. March Statistics
Circulation
Electronic Materials
New Patrons
Computer Users
New Materials

March 2016
3,420
235
26
360

March 2015
3,512
219
24
388

Adult Books: 62
DVDs: 16
Audio Books: 1
YA Books: 45
Children/Youth Books: 32

Recent Activities:
Adult Crafts – Bookpage Art: This month the crafts group created
bookpage art using stamps, paint and decoupage. 8 people attended.
Movie: On Saturday, April 23, we screened the newest Star Wars film, The
Force Awakens in our meeting room. 10 people, adults and children, attended the
event.

Peeps Diorama Contest: This event actually began March 3. Patrons of all
ages created a book-themed diorama using Peeps. The public voted on their
favorites in the following categories: favorite diorama created by a family,
favorite diorama created by a child under twelve, diorama by a teen and by
an adult. The winners were: Connie Cryar in the adult category, Jose
Pettijohn in the children’s category, Kambry and Olivia Farris in the family
category and Haley Brown in the teen category. Thanks to the Sugar Shack
for their support of this contest and to Geri Neemidge for her work in
organizing it.

Upcoming Activities:
Please look at the attached calendar for next month’s events.
Coffee with the Director: The next coffee is set for April 28.
Strategic Plan: The library will have the first public meeting regarding the
new long range plan on Thursday, May 5, at 6:30 pm. This is a change from
the original date of April 28. A second meeting is planned for Thursday, May
19, at 6:30. This is also the first night we will be open late. We will invite
people from all around the community to attend and to give us feedback on
the new plan.
Extended Hours: Starting Thursday, May 19, the library will experiment
with extending operating hours until 7:30 pm every Thursday night. I am

arranging to have special events on some of these nights to encourage
attendance. We will start to advertise the extended hours in April to make
sure the word gets out about the change. We will run this experiment for six
weeks (June 23) and then take time to evaluate the attendance and decide if
we want to continue the practice. Jane Hackley and I will be the staff on
hand for these nights.
Survey Results: I have attached a sheet with the results of our recent
survey. It is very interesting and gives us a lot to think about. Over the next
few weeks we will take time to analyze these numbers in depth. I would
appreciate any insights or questions that arise for you from these numbers.
Thank you Volunteers: I want to thank the following volunteers for their
help last week while I was at TLA. Karen Kinnison and Alice and Thad Wilson
worked with Elaine on Thursday and Emmy Alvarez and Barbara Stabeno
volunteered their time on Friday. Thank you also to Pat Rehm, Caroline
Fairlee and Lynda Pehoski for serving as back-ups in case the others were
unable to work. A big thank you goes out to Elaine Eddings for filling in at the
front desk for two days. We could not have done it without all of their help.

