SALADO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
MINUTES

Regular Meeting
5:00 pm
October 26, 2015

Salado Public Library
1151 N Main St
Salado, Texas 76571

1. Declaration of quorum and call to order: Meeting opened at 5:00 pm
with Connie Cryar, Bill Kinnison, Diane Hodyniak, Jeanie Lively, Nancy
Mackey, Maurine Nathanson, and Sara Pettijohn present. Also present
was William Grimsley, CPA.
2. Public Forum (limited to five minutes per speaker): N/A
3. Secretary's report and reading of amended agenda for 9/28: Minutes
were approved by unanimous consensus of the Board.
4. Treasurer's Report: See Attachment 1.
5. Review, update and approve Investment Policy & Strategy document:
The Investment Policy & Strategy document was approved
unanimously by the Board. See Attachment 2.
6. Presentation of annual audit by William Grimsley, CPA: The Board was
presented the annual audit report by William A. Grimsley, CPA, who
highlighted each area in a Power Point presentation. For full report,
see Attachment 3.
7. Library Director's report: See Attachment 4.
8. Space utilization report: Director Jeanie Lively presented a list of
several areas in the library where space utilization needs should be
addressed. The Board charged her with the task of reporting back with
recommendations after meeting with consultants. See Attachment 5.
9. Friends of the Library Report: The Friends met on Monday, October 12,
2015, at 5 pm and elected officers and added a new subcommittee for
adult arts and crafts. The continued success of Book Ends was noted.
10. Agenda items for November Board Meeting: Board President to
present the annual report on the library status, and Library Director to
report on space utilization recommendations and library goals for the
next calendar year.
11. Adjourn: Meeting adjourned at 5:58 pm.

Submitted by Connie Cryar, October 27, 2015.
We reserve the right to adjourn to executive session during meeting. Next
meeting: November 23, 2015, 5:00 pm.

Library Director’s Report October 2015
1. September Statistics
September 2015
Circulation
2966
Electronic Materials
264
New Patrons
22
Computer Users
387
New Materials

September 2014
3883
222
56
492

Adult Books: 77
DVDs: 40
Audio Books: 7
YA Books: 38
Children/Youth Books: 42

Recent Activities:
Metabolism Workshop: Mira Rasmussen presented Metabolism: The
Science Behind Changing It on October 1. This educational workshop
explained how the body’s metabolism works and how we can use it to
improve our health. 12 people attended.

Adult Crafts, Gelli Plate Printing: Connie Cryar led the group in creating cards using
Gelli Plate printing and other processes. 7 people attended.
Mah Jongg: 10 people attended this month’s group. It was fun to see experienced Mah
Jongg players patiently help the new people who were interested in learning how to
play. 10 people attended.
Deady Bears: Teens turned stuffed animals into zombies and had a great time doing it. 4
people attended.
Upcoming Activities:
Please look at the attached calendar for next month’s events.
Halloween: Just a reminder. Rachel Gerik will be at Salado United
Methodist Church’s Trunk or Treat on Wednesday, October 28. She will
hand out candy and other treats to children who come by the library booth.
On October 31 the library will have candy to give any trick or treaters who
visit in costume.
International Games Day: The Salado Public Library will join over a
thousand libraries around the world on November 21, 2015, for the eighth
annual celebration of gaming in libraries – International Games Day @ Your
Library. Like so many other libraries across the country and around the
world. The library will offer special gaming programs and events suitable for
the whole family. We have put out a call for anyone who wants to bring a
game any time during that day. We will set them up in the meeting room.

The library will stay open late for game events as well. After 6 pm we will be
able to have games anywhere in the library.

Space Utilization
Wish List
This is a list compiled from conversations with the Board and the staff.
 Separate storage space for computers, book prep, office supplies,
records, etc.
 Office for Geri
 YA shelving
 Staff break room
 Quiet areas
 Small meeting rooms
 Remodel staff bathrooms
 Business area
 Study tables
 Marketing/display areas
 Add drop box that accesses the inside of the building

Current Analysis of Space Usage
Back office:
At this time the majority of storage space is found in the back office of the
library. We store all computer equipment, book processing supplies, office
supplies, event supplies and some records in this space.
This is also the space used for the Young Adult Librarian’s office, the library
mailboxes and the AC units for the south side of the building.
Bathrooms:
 One staff bathroom by the back office
 Three public bathrooms located in the new and the original parts of
the building
Offices:
The Young Adult Librarian office is located in the back office. The Director’s
office is located by the front desk and the Children’s Librarian desk is
located in the children’s area.
Board Room:
The board room also serves as a meeting room for small groups during
library hours. A large closet is located in this room as well. Another air
conditioning unit is housed in the closet.
Library Collection:
The adult book and AV collection is housed entirely in the original portion
of the building. This includes the Salado Historical Society collection.
The south end of the building is designated as a quiet study area. No cell
phones are allowed and we ask that all conversations be conducted in a
quiet manner. Cell phones are allowed elsewhere in the library.

The children’s and young adult collection is housed in the new section of
the building. The young adult area is walled off from the other areas and
has computers, a couch, two reading chairs and a table with four chairs.
The children’s area has computers with children’s sized desks and seating.
It also has a story area with a window seat and other seating for children.
A small storage closet is located in this area. It holds art supplies. A new air
conditioning unit is accessed through this closet.
Meeting Room:
Our public meeting room has a small closet for storage, cabinets and a
counter with a sink. A new AC unit is also accessed through the closet. The
room has various size tables and chairs to accommodate different seating
arrangements. A smart screen is mounted on the wall and has a dedicated
laptop computer and podium.
Needs:
Our greatest need at this time centers on storage space. There are two
specific needs in this area:
1. We need more storage space. We simply do not have enough room to
store everything.
2. We need to separate items such as computers and library records
from supplies accessed by the public. Book processing, office and
event supplies are often accessed by people other than library staff.
Right now these are stored in the same area as our computers, library
files and records. Anyone working with the book processing group,
for example, could easily look at our patron records and other
confidential information.
The library also needs more work space.
The Young Adult Librarian needs a private office.

Proposal:
There are many ways to address this situation and meet the library’s
current needs. This is one suggestion.
1. Create an office for the Young Adult Librarian out of the
back porch accessed from the YA room. The library could close
in the patio creating a small office that would give the librarian
immediate access to the YA area. This is the same set up that the
Children’s Librarian has.
2. Remodel the back office to create a computer and library
record storage space as well as a staff work/break area.
3. Build a new storage and work space area by connecting the
back of the library to BookEnds. The library could store all
supplies in this area. This could also be a work space for tasks that
involve volunteers such as book processing.

